A ONE-DAY WORKSHOP Powered by Al. Driven by Humans.

Evaluate. Prioritize. Plan.

Own the Human Half

An Al Readiness Workshop

A focused day for any team evaluating or starting Al.
Walk in unsure where you stand. Walk out with a prioritized plan for where to begin.

WHO IT’S FOR

Leaders about to invest in Al, and teams already mid-rollout and feeling the sprawl. No technical background required.

THE DAY
MORNING - Frame & Assess AFTERNOON - Prioritize & Plan
® The Frame ® Who Owns It
Why Al rollouts stall: the human haltf Co-sponsors, steward, PM, and data partners
® Honest Assessment e Prioritize
Score your team on the maturity grid Pick the first move: value vs readiness
® The Why ® The First 9o Days
Define real goals; kill “automate everything” Guardrails, checks, owners, and dates

WHAT YOU WALK OUT WITH

Your maturity A prioritized A named A 90-day
profile use-case list ownership structure action plan

By the end, your team leaves connected: knowing who owns what, who can help, and what you are building toward.

POWERED BY AI. DRIVEN BY HUMANS."

Book a workshop - James Berry - berryapplabs.com




